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1. You and EVERY member of your group must have the recruiting coupons with contact information.  Have the Office Max Retail Connect card so that you can get your copies at any Office Max for 4 cent per copy or Office Depot by registering for your discount on Avon Advantage.
2. Attend sales meetings and trainings to learn the business.
3. 3 steps to a successful Avon business.

· Order at least 200 books every campaign.  The cost is $32. What a small investment!
· Attach the recruiting coupons to every book.  The books will serve two purposes (sales and recruitment).
· Talk to 3 to 10 people a day and if out of books, use the flyers as a way to advertise.  Attach them to door knobs, post them, etc.  “The Power of 3” every day.
4. Follow up with new recruits every campaign to show them what you do.  Your coaching will motivate them to do what you do. They will make money and you will duplicate.
5. Once you or your new recruit starts leadership.  Order your appointment kits in each order, to meet your recruiting goals.  English appointment kit product #545127 -----, Spanish appointment kit product #545146.  

6. SUCCESSFUL appointment - follow these basic steps at the time of the appointment:

· Review information in the kit with the new recruit to organize their Avon business

· Fill out the application included in the kit and enter it into the system.
· Help your new representative place their first family order (watch the YouTube video on my Avonwings channel before the appointment to learn how to do the 1 page appointment).

· Answer basic questions and share with the new recruit the basic information, such as filling out the receipt book, explaining when the orders go in, campaigns that we are ordering from and encourage them to take the online training to be entered into a product raffle. Follow up with the new recruits with questions 48 hours after the initial appointment and invite them to the next meeting.
[image: image2.wmf]If you follow this PLAN, you will MOVE to the next level QUICKER because by building a solid business and by working with your new recruits, your business will duplicate.  
SALES GOALS for you and your new representatives:  

1. Work with helpers.  Every customer is a potential helper.  Just ask them to take a book to their friends. Give them a discount of 10% off their order or free Avon products.

2. Build your Web Store so that every customer or helpers orders through your website. Goal is to have a minimum $425 in sales per campaign, to reach Presidents Club level at the end of the cycle (review on youravon.com under earnings opportunity).
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Recruiting goals for you and your new leadership representatives:  
1. A minimum of 2 personal recruits per campaign.

2. A minimum of 6 recruits per campaign for AUL and above. 
3. To work on the $100,000 plan. Follow the 10/10/5. Recruit 10/identify 10/develop 5 fast starts all generations.
PLAN FOR NEW RECRUITS – sales and leadership








